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Delivering Gopak's make to order
manufacturing system

ABOUT

Gopak, a UK market leader in designing multifunc-
tional furniture, has gone live with a new
manufacturing system from supply chain IT provid-
er, Balloon One. The system comprises SAP
Business One with BEAS Manufacturing Basis to
provide it with a fully integrated enterprise
resource planning (ERP) and manufacturing
planning solution. Gopak's folding tables and
benchesare afavouite within schooldinersthrough-
out the UK The company also designs and manu-
factures lightweight staging systems and fixed leg
products. To provide a true one-stopshop service
to its customers, Gopak supplies chairs from select
third-party manufacturers. Therefore, it was
essential that GoPak chose the best available
system to support its complex requirements.

Managing Director at Gopak, Andrew Fieldwick,
says: ‘Selecting an ERP system isn't an easy
decision. We needed to know and understand the
development path for the product and have
confidence that it would receive investment from
the software author to support future develop-
ment. We had a good look at the market, homing in
on 10 to 12 different systems initially. We sent each
vendor an overview of our requirements and from
their responses we were able to reduce the list to
the three most suitable systems. The finalists were
then invited in to meet us and demonstrate their
products.
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WHY CHOOSE BALLOON ONE?

“We also wanted a good partner that would
treat us as an important customer, one
which we could build a personal and direct
relationship with. That team would need to
understand and appreciate what we have to
achieve as a make to order manufacturer.”

‘We've been able to establish a good rapport
with Balloon One. The team is responsive to our
needs and have delivered what we require to
help drive our business forward. We're very
happy and believe we should have a good long
term relationship with the company.” says An-
drew.

“The Balloon One team has helped us through
the pain and upheaval of installing a much more
complex and comprehensive business system.
We are much better operationally than we were
before and we can run the business without the
need for paper.”
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https://balloonone.com/our-solutions/erp/sap-business-one/
https://www.gopak.co.uk/
https://balloonone.com/
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CENTRALISING DATA

Gopak previously had to manage three different
databases and used lots of separate spreadsheets
for controlling different parts of its manufacturing
process. For example, scrap was recorded onto
a spreadsheet and this was reviewed outside of
the manufacturing system. "Balloon One has sup-
plied us with a single database system that has all
the management controls integrated within it. Our
e-commerce website will also benefit from this
central database approach when we interface it
with the software in 2014 to help manage and drive
our online business,” adds Andrew.

AUTOMATING FROM ORDER TO DISPATCH

The new system is already improving efficiency
by automating each step from order to despatch.
“When we receive an order we are able to check
on screen whether there is an existing ‘business
partner' record and if not we simply create one and
enter the sales order. We can do this while talking
to the customer. If the order is for one of our own
products, the system generates a works order for
the factory or if it's for chairs, for example, it will
raise a purchase order and send it to our suppliers.
It is simple and quick and provides an enhanced
level of service to our customers,” says Andrew.
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SHOPFLOOR VISABILITY

For make to order manufacturers it is important to
know how much capacity is available on the shop
floor. With Balloon One's system, Gopak managers
have this information at their fingertips. “The sys-
tem shows us our manufacturing capacity, letting
our staff know whether we have the space availa-
ble in the factory to produce the orders. The sys-
tem also runs our material requirements planning
[IMRP] function overnight, which looks through the
orders and our component stocks. This creates the
subworks orders for the factory. There can be as
many as 20 separate operations from cutting the
extrusions to making the frames, cutting the lam-
inate for the table tops, making the top assembly
and putting the legs on the frames. "Not only does
the system do all this electronically, it also presents
the information on shop floor terminals to the
manufacturing teams in the factory. This is a big ad-
vancement on the paper works order lists we used
prior to installing the new system,” says Andrew.

DESPATCH AND INVOICE

Gopak also utilises the system in its pick and pack
operation. The despatch area staff select the
products to make up each order and use the sys-
tem to produce the delivery notes and despatch
labels. They then run the manifest for its local Night-
freight courier and then the products are ready for

shipping.

Once the products are ready for despatch, the of-
fice runs a very quick routine to raise the invoices
and email themto their customers. This also
informs the despatch team whether they need to
hold back orders if payment has not been received
before the order is dispatched for non-credit cus-
tomers. "What would take up to a day to do, now
takes 10 minutes on average. All we need to do is
run a simple software Wizard and the invoicing is
done. This will allow us to use our resources for
other things, such as proactive customer service.
We've also got much more controlin the despatch
area as we can use the system to flag up that pay-
ment is required before we send out new orders,”
says Andrew.
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https://balloonone.com/our-solutions/erp/sap-business-one/
https://balloonone.com/
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LIVE STOCK SITUATION AND IMPROVED SCRAP MANAGEMENT

With the new system, Gopak has a living picture of its stocks. The M Established in 1947.
company can see component consumption in real-time. The other

advantage of this is having instant knowledge of how much scrap the N itwas formerly known as P S
manufacturing process generates. "We can see precisely how many Le Fleming Shepherd Ltd.
of each co.mpohent we thd in stock on screen in real—time. This pre- BUSINESS CHALLENGE

sents us with a live stock situation, which is much more efficient for us.

We are now introducing barcode scanners to help us record scrap. M Three different databases.
Fach component will have its own barcode and we are developing a

barcoded list of reasons for scrapping the items. This information will M Too many spreadsheets,
be used to generate a Crystal Report, which will help us to analyse

our scrap output at any particular time.” SOLUTION

SQL MAKES IT EASY TO QUERY A Single database system

The system uses SQL (structured query language), a feature that en-
thuses Andrew. “The real power of this system is that it is based on
SQL. This allows you to create queries to interrogate the database.
The more data we collect across the business and the more expert
we become at creating and running queries, the more benefit we'll
get from the system. We see it as a very important tool to help us
continually improve what we do across the business, from manufac-
turing, to customer service.”

ABOUT BALLOON ONE

Balloon One distributes, implements and supports
business software and supply chain applications for
distribution, manufacturing and e-commerce

companies. \We typically work with organisations that
BO I IOO n turn over in excess of £4m.

We recommend solutions and tailor them so that they
correspond perfectly to our clients needs, helping to
streamline processes, save resources and costs, give
companies the information they require when needed
and to manage operations to improve efficiency.
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